RACKSPACE ADVISORY SERVICES

CLOUD READINESS
FROMVISIONTOREALITY

ASSESSMENT

ADOPTING CLOUD IS EASY, RIGHT?

But have you thought about the following...

- How sensitive is your data?

- Where are you subject to regulatory compliance?

- Will your app architecture allow you to take advantage of the Cloud?
- How resource-hungry is your app? How will it perform in the Cloud?
- What is the impact of latency for consumers of your app?

- How will RTO/RPO be affected?

- Is your IT Operations ready to adopt IT Service Management?

RACKSPACE ADVISORY SERVICES CAN HELP

THINGS TO
CONSIDER

- Security & Compliance

- Application Architecture
- Performance/Capacity

- Latency & Connectivity
- Availability

- Support/Operations

- Licensing

- Financials

Our Advisory Services Team will work with your IT group to evaluate applications in your infrastruc-
ture that are candidates for migration. Through a series of interviews with key IT stakeholders and
comprehensive analysis spanning several weeks, our Enterprise Architects will create your seamless

Journey to the Cloud.

2. DISCOVER

3. ANALYZE

METHODOLOGY

- Review current enterprise applications

- Data collection through tools and interviews

- Analyze apps using multi-dimensional analyses and best practices
- Evaluate cloud readiness of each application in scope

- Recommend adoption strategy for Private/Hybrid/Public clouds

- Executive summary with actionable steps

PARTICIPANTS

GOALS

- Identify Cloud-ready
applications

- Optimize IT spend
and reduce TCO

- Bring business agility

- Mitigate risk and
increase scalability

- Modernize IT to stay
competitive

CTO, CIO, CFO, CMO and Business Units, Enterprise Architect, Data Center Architect
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HOSTING

ABOUT
RACKSPACE
HOSTING

Rackspace® Hosting is the
service leader in cloud
computing and a founder
of the open-source cloud
platform, OpenStack™.
For more information,
visit www.rackspace.com.

ADDITIONAL
ADVISORY
SERVICES

Not quite ready for

the Cloud Readiness
Assessment, but want to
learn how the cloud can
benefit your business? The
IT Evolution Workshop

is a great first step for
enterprises that need to
build a business case for
cloud.

SIGN UP TODAY

Please contact your Rackspace
sales representative or Rackspace
Advisory Services.

advisory_services@rackspace.com

To learn more visit :

www.rackspace.com/enterprise_
hosting/advisory_services




